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EXECUTIVE SUMMARY

The Engineering Division updates the CIP every two years in order to identify infrastructure
needs, enhance public facilities and systems and establish the project priorities in the City. The
2009-2014 Capital Improvement Plan (CIP) details a two year budget and a four year plan that
covers the period between July 1, 2008 through June 30, 2014. The approved two year budget
allocates $8,174,000 for 24 funded projects in FY 2008/2009 and FY 2009/2010. The funds and
projects are distributed into four main categories: Maintenance Programs, Citywide

Improvement Programs, City Projects and Grant Projects (see below).

Table ES-1. 2009-2014 CIP Projects

Project | PROJECT CATEGORY/ Funding Source** Project
Number* | Project Description Cost(x 1000)
MAINTENACE PROGRAMS
M-1 Street Resurfacing Program GF,GT, MC, TCRF $2,400
M-2 Traffic Re-Striping Program MC $40
M-3 Annual Creek Maintenance Program NPDES $100
M-4 Storm Drain Facilities Maintenance Program NPDES $100
M-5 Sidewalk Repair Program MC $50
CITYWIDE IMPROVEMENT PROGRAMS
IP-1 New Sidewalk Installation Program TMF $150
IP-2 Traffic Calming Program GT $25
IP-3 ADA Improvement Plan GT,BT $100
1P-4 Storm Drain Program GT $100
CITY PROJECTS
CP-9 Citywide Bridge Repairs GT $150
CP-10 City Hall Stage Study RF $25
CP-11 City Hall Tile Repairs RF $100
CP-12 City Hall Pond Plumbing System Repairs RF $100
CP-13 Monument Boulevard Beautification Project RF 3180
CP-14 City Hall Carpet Replacement CB $100
CP-15 City Hall HVAC Improvements CB $125
GRANT PROJECTS
G-1 Golf Club Road Bridge Replacement (GCRBR) G,GT $325
G-2 GCRBR — Water Main Relocation Project G,GT $800
G-7 Contra Costa Boulevard Pavement Rehabilitation G,1-B, MC $1,270
G-8 Lisa Lane Sidewalk Project G,TMF $384
G-9 Contra Costa Boulevard Sidewalk Project G,TMF $170
G-10 Geary Road Improvements (Putnam Boulevard to MIJ, TMF $500
Pleasant Hill Road)
G-11 Buskirk Avenue Improvements MJ,TMF $800
G-12 Citywide Bicycle Improvement Plan G, GT $80

** BT: Bedroom Tax; GF: General Fund; G: Grant; GT: Gas Tax; MC: Measure C; NPDES: National Pollutant Discharge
Elimination System; TMF: Traffic Mitigation Fund; TCRF: Traffic Congestion Relief Funds; RF: Redevelopment Funds
MJ: Measure J; 1-B: State 1-B Bond

Capital Improvement Plan 1
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INTRODUCTION

The Capital Improvement Plan (CIP) is a management and finance guide for the design and
construction of capital projects, acquisition of equipment and installation of technology systems
in the City. The CIP covers a period of six years and is revised every two years to identify the
infrastructure needs to enhance public facilities and systems, establish project priorities in the
City for the preservation and enhancement of public facilities and address changes in community
priorities and funding,

The purpose of the CIP is to function as the expenditure plan for capital projects. Capital projects
include the rehabilitation of existing capital facilities, as well as, the creation of new facilities.
The largest and most visible facilities include: City Hall, Public Safety Building (Police),
Corporation Yard (Maintenance), Downtown Parking Garage, over 110 miles of roadway system
and approximately 20 miles of storm drain system. The CIP is also prepared in compliance with
funding requirements of County Measure C, passed in 1988 and County Measure J, passed in
2004.

PROJECT DEVELOPMENT

Projects and programs identified in the CIP originate from many sources. The 2007-2012 CIP
provided the basis for many projects in this 2009-2014 CIP. Ideas from residents, City Council,
Traffic Safety Commission, Planning Commission and Staff provided the basis for the remaining
projects.

The projects identified in the CIP address three general areas of responsibility:

o First, there is a responsibility to address the health, welfare and safety of the community;
o Second, there is the City's responsibility to maintain existing facilities;

o Third, the City's responsibility to effectively manage the impacts of community and
regional growth. The Pleasant Hill General Plan and the Pleasant Hill Downtown
Specific Plan provide guidance to accomplish this third responsibility.

SCOPE

The CIP under consideration covers the fiscal budget years from July 1, 2008 through June 30,
2014. The CIP includes an expenditure budget for fiscal year 2008/09 and fiscal year 2009/10, a
forecast for fiscal year 2011 through fiscal year 2014, and an unfunded project list. The new CIP
updates the current 2007-2012 CIP.

The City Council’s Budget Committee (BC), consisting of Councilmember David Durant and
Councilmember Terry Williamson worked with staff on finance issues related to the preparation
of the City’s Budget and the CIP during public workshops. The BC’s main responsibility is to
identify and select projects which best serve the interests of the City, and make funding
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INTRODUCTION

recommendations to the Council. Supporting staff to the BC includes City Manager June
Catalano, Finance Manager Mary McCarthy, Director of Public Works and Community
Development Steve Wallace, City Engineer Mario Moreno and Associate Engineer Shawn

Knapp.

The 2009-2014 CIP provides for a new two-year budget which apportions $8.2 million to
construct and maintain public works facilities over the next two fiscal years. The budget allocates
monies into four main project categories: Maintenance Program at $2,690,000 or 33% of funds;
Citywide Improvement Programs at $375,000 or 5% of funds; City Projects funded at $780,000
or 9% of budget funds and Grant Projects at $4,329,000 or 53% of budget funds.

2-Year Budget

Maintenance
52,690,000

Grant Project 33%

54,329,000
53%

Citywide
Improvement
$375,000

5%

Some of the major projects include: the Street Resurfacing Program funded at $1,200,000 level
for the next two years in order to maintain our largest infrastructure asset. The use of special
source Redevelopment Funds to fund four of seven new projects (City Hall Stage Study, City
Hall Tile Repairs, City Hall Pond Plumbing System Repairs, Monument Boulevard
Beautification Project). Securing over $2,577,000 in grant funds to supplemental funding for
desired infrastructure improvement projects. The matching funds come from a number of
available funding sources and do not include a General Fund match. Some of these major grant
projects include: Golf Club Road Bridge Replacement Project, Contra Costa Boulevard
Pavement Rehabilitation, Lisa Lane and Contra Costa Boulevard Sidewalk Projects, Buskirk
Avenue Improvements and Geary Road Improvements.

Capital Improvement Plan 3 FY 2009-2014



INTRODUCTION

The BC and staff believe that the attached 2009-2014 CIP identifies our most pressing
infrastructure project needs and represents the best use of available funds to meet the community
needs. This revenue estimate is generated from known fund balances, revenue forecasts, grant
allocations and limited General Fund contributions,

PROJECT PRIORITIZATION

The CIP is updated every two years. The updating process consists of two phases; the first phase
consists of formulating the new draft CIP, and the second phase consists of approving the draft
CIP through the Budget Committee, Commissions and City Council reviews. A comprehensive
description of the CIP prioritization process is included in the CIP Review and Approval Process
(Appendix D).

REVENUES AND FINANCIAL RESOURCES

The CIP project funding can be described by the following three attributes: Funded, unfunded
and revenue restrictions. Funded projects are those projects that can be financed through known
and projected revenues. Unfunded projects are identified as community projects that can only be
funded by new or currently unknown revenue sources (e.g. grants). Revenue restrictions are
restrictions placed on projects based on funding source requirements (e.g. Gas Tax funds can
only be used for projects that benefit roadway projects).

The revenue sources for the FY 2008/2009 and FY 2009/2010 CIP are represented (in percent-
ages of contribution) in the chart below, as Major Revenue Sources and Other Revenue Sources.

Capital Improvement Plan 4 FY 2009-2014



INTRODUCTION

Major Revenue Sources

General Fund 01
$400,000
5%

Special Funds Traffic Mitigatio
(61,613,000) AEEE
0% ($1,300,000)
16% .
ax Fund 13
(5896,000)

0,
Grants, State 11%

Prop 1-B Measure C
($2,577,000) Fund 27
31% (51,388,000)
17% 4

Other Revenue Sources

Bedroom Tax

- : Traffic ($20,000)
1%

Mitigation
Redevelop. ($213,000)
funds 131%

(5405,000) NPDES
25% (5200,000)
13%

Tt City Building
(5225,000)
14% 4

Congestion
Relief

~ ($550,000)
. 31%

Capital Improvement Plan

Fiscal Year 2008/09-2009/10 Revenues Sources
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REVENUES AND EXPENDITURES

REVENUE DEFINITIONS AND GUIDELINES FOR EXPENDITURE
OF CAPITAL IMPROVEMENT FUNDS

The following information is intended to provide detailed explanation of the revenue sources
comprising this plan. There are ten funding sources that fund the CIP: General Funds, Traffic
Mitigation, Bedroom Tax, Gas Tax, NPDES, City Building Fund, Measure C, Traffic Congestion
Relief Funds, Redevelopment Funds and Grants.

The most consistent revenue sources for the CIP are from Gas Tax allocations and Measure C
funds. Each revenue sources have statutory restrictions regarding what types of expenditures are
allowed under the controlling statute.

Below are definitions and guidelines for the expenditure of these revenues used for financing
Capital Improvement Projects.

GENERAL FUND - City General Fund

There are no restrictions on direct General Fund contributions. The General Fund allocated
approximately $200,000 annually for the next two years and is scheduled to increase funding
amounts to compensate for other funding shortfalls. As the City’s economic forecast improves
and is reevaluated future General Fund allocation can be modified. This budget cycle will
contribute a total of $200,000 in FY08/09 and $200,000 in FY09/10. The distribution of General
Fund monies will only be used to subsidize the Street Resurfacing Program in this budget cycle.

The General Fund indirectly contributes to capital improvements through the support of the
Maintenance and Engineering Divisions staff activities. These divisions provide staff support to
the CIP by maintaining roads, traffic signals and medians, as well as, administering and carrying
out the construction of capital projects.

TRAFFIC MITIGATION - Pleasant Hill Developer Tax

Traffic Mitigation Funds (TMF) are collected from development fees. City Council approved
and amended our Traffic Mitigation Fee Ordinance on October 6, 2003. The new Ordinance No.
779 establishes a new fee schedule and use of collected fees. TMF are now divided into two
separate accounts. Those fees collected prior to December 6, 2003 identified as TMF (Fund 8)
those collected on or after December 6, 2003 Identified as TMF (Fund 6).

TMF (Fund 8): Are fees collected for the improvement of existing streets in order to increase
their traffic carrying capacity. Two projects are scheduled in the current two year budget for
design; Geary Road Improvements (Putnam Boulevard to Pleasant Hill Road) and Buskirk
Avenue Improvements.

Capital Improvement Plan 6 FY 2009-2014



REVENUE SOURCES

Traffic Mitigation Fund 08 ($1,300,000)

GearyRoad
Improvement

($500,000) (38%)

Buskirk Avenue
Realignment
($800,000)
(62%)

TMF (Fund 06): Are fees collected for upgrades, expansions or additions to the City systems of
street improvements and related transit, bicycle and pedestrian facilities. These revenues vary
from year to year based on developer activity. Projected revenues are expected to vary from
$20,000 to $30,000 per year for the next two years.

Traffic Mitigation Fund 06 ($213,000)

ContraCosta
Boulevard Sidewalk
Lisa Lane Sidewalk ($23,000)
($40,000) a1m

(19%)

New Sidewalk

Installation Program

($150,000)
(70%)

Capital Improvement Plan 7 FY 2009-2014



REVENUE SOURCES

BEDROOM TAX — Pleasant Hill Tax

Bedroom Tax Funds are collected from development fees and are to be used for the improvement
of public facilities. The Bedroom Tax Fund revenues vary from year to year based on developer
activity and is typically allowed to accumulate until funds are large enough to fund larger
projects. Projected revenues are expected to vary from $1,000 to $1,500 per year, based on the
projected housing market and building development slowdown. A total of $20,000 in funds will
be allocated to fund the ADA Program in the next two years.

GAS TAX - State of California Gasoline Taxes

The authorization for the levy and expenditure of gas taxes is codified in the California Streets
and Highways Code, Sections 2105, 2106, and 2107. Gas tax is apportioned to cities based upon
three factors: vehicle registration, assessed valuation and population.

In the City of Pleasant Hill, gas tax is accounted for in special Revenue Funds 12 and 14. There
are restrictions on how this money may be spent. Gas tax funds are audited by the State
Controller's Office annually on a retrospective basis. "If an expenditure is for a legal purpose,
valid, and supported by sufficient competent evidential matter, no exception will be deemed
necessary." Failure to expend gas tax for approved purposes will subject the City to having any
disallowed expenditures withheld from a subsequent year's allocation.

a. SECTIONS 2105, 2106 (12-3631) & 2107 (12-3632) GAS TAX

Gas tax allocated under Streets and Highways Code Section 2105 was approved by voters
in June of 1990 as Proposition 111. Proposition 111 provides funding for much of the
freeway widening work in the State. The Proposition also provides revenues to local
Jjurisdictions to enhance roadway improvement expenditures. The combined revenue
(sections 2105, 2106 & 2107) average $628,000 annually. There are three classifications
of eligible expenditures for these revenues:

Construction: "The building or rebuilding of streets, roads, bridges, and construction of
right-of-ways or their component parts to a degree that improved traffic service is
provided, and geometric or structural improvements are effected including allocated
administration and engineering services incurred and directly related to the above."
Construction work includes three categories:

1. New location: Where construction deviates from the existing alignment and produces
a new street.

2. General reconstruction: Where the geometric and structural features are significantly
changed or a roadway realignment is accomplished.

3. Betterments: Enhanced traffic operation and increase to the life of capital facilities.

Capital Improvement Plan 8 FY 2009-2014



REVENUE SOURCES

Maintenance: "The preservation and upkeep of a street or road constructed condition, and
the operation of a street or road facility and its integral services to provide safe,
convenient, and economical highway transportation." Maintenance is divided between:

1. Physical: Preservation of a highway to preserve it in its original condition
or an improved condition.

2, Traffic: Services to provide safe, convenient and economical travel. In
Pleasant Hill, we expend $130,000 annually on traffic signal maintenance.

Overhead: "Those elements of cost necessary in the production of an article or
performance of a service which are of such a nature that the amount applicable to the
functions are not readily discernible. Usually they relate to those objects of expenditure
which do not become an integral part of the finished product or service."

Overhead is only allowed if there is an existing approved cost allocation plan that
distributes overhead to all departments. The City of Pleasant Hill has chosen not to
charge overhead costs to gas tax projects.

b. SECTION 2107.5 GAS TAX (14-3633)

Based upon population alone, gas tax revenues allocated under Streets and Highways
Code Section 2107.5 amounts to $6,000 each year and may be spent on streets and
related engineering and administrative costs. The City generally accumulates several
vyears of this fund and interest in Fund 14, and then spends it on a project.

Gas Tax Fund 12 ($896,000)

StreetResurfacing
Program
($450,000) Traffic Calming
Citywide (5e%) Program
Bicycle/Pedestrian ($25,000)

ADA Improvement

GCRBR - Water Line

($106,000)
(12%) Golf Club Road City Bridge Repairs
Bridge ($150,000)
($65,000) (17%)
(7%)

Capital Improvement Plan 9 FY 2009-2014



REVENUE SOURCES

NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM - NPDES FUND

The City as a participating member of the Contra Costa County Flood Control and Water
Conservation District receives NPDES Funds. The City collects these fees through a citywide
assessment. Only a portion of the funds is allocated to the CIP. It is projected that $100,000

per year will be expended for fund eligible NPDES capital programs and projects. The use of
NPDES Funds are restricted to approved “NPDES Activities” such as inspection and
maintenance of storm drain facilities to reduce, eliminate and prevent stormwater contamination
from entering waters of the United States.

NPDES Fund 19 ($200,000)

Storm Drain Annual Creek

Facilities Maintenance
Maintenance Program
($100,000) ($100,000)
(50%) (50%)

CAPITAL PROJECTS FUND - Building Fund
Funds are used for Capital improvements and large maintenance projects on City-owned

buildings and properties. Funding is provided by annual contributions from the General Fund.
Two projects will be funded over the next two years;

City Building Fund 20 ($225,000)

City Hall HVAC City Hall Carpet
Improvements Replacement
($125,000) ($100,000)
(56%) (44%)

Capital Improvement Plan 10 FY 2009-2014



REVENUE SOURCES

MEASURE C - Measure "C" County - Wide Sales Tax

Measure "C" funds commonly referred to as "Return to Source" funds. Return to Source
revenues are estimated on an average of $520,000 annually. A portion of these funds is used to
pay for tasks associated with the administration of Measure “C”. The current Measure “C” will
expire in 2009. The Contra Costa County voters re-approved the half cent tax measure, for the
next 25 years, in the November 2004 Measure J ballot.

Return to Source funds "supplement existing revenues being used for transportation
improvements and programs.” To meet this requirement, the City must continue to maintain
street and road expenditures at levels that were reported in the State Controller's Report of
Financial Transactions for Streets and Roads - Fiscal Year 1986-87 (adjusted for
non-discretionary expenditures). These expenditures are referred to as "Maintenance of Effort"
(MOBE). Our base year MOE expenditures is $1,019,834,

If a city does not meet its MOE in a given year, the Return to Source funds will be decreased in
the subsequent year by an amount equal to the difference between the MOE and the City's actual

expenditures.

An annual calculation must be performed for the Measure "C" MOE and is subject to review by
the Contra Costa Transportation Authority. Any extraordinary changes in the level of funding
received which would require a revision to the 1986/87 base must be brought to the
Transportation Authority's Board for special consideration.

Measure C Fund 27 ($1,388,000)

StreetResurfacing
$1,000,000
72%

Contra Costa Traffic Restriping

Sidewalk Repair

Bou Ievard.l’.a\r.ement Storm Drain Program PR Program
Rehabiliation ($100,000) ($50,000) $40,000
$198,000 (7%) ’ 3%
14% o
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REVENUE SOURCES

TRAFFIC CONGESTION RELIEF FUNDS - State Gasoline Sales Tax

Traffic Congestion Relief Funds (TCRF) is the local jurisdiction’s share of state gasoline sales
tax. The funds are earmarked for maintenance, rehabilitation, or reconstruction projects on public
streets. This fund also has a Maintenance of Effort (MOE) requirement for the original allocation
and “use it or lose it” provision. The MOE requires the City to maintain annual General Fund
spending on street projects as calculated at the time of the original allocation of TCRF. TCRF
revenues will average $300,000 annually over the next two years. These funds will be used to
subsidize our Street Resurfacing Program.

REDEVELOPMENT FUNDS

A portion of redevelopment funds is used for capital improvements within redevelopment areas.
Redevelopment fund sources include loans, grants, issuance of tax allocation bonds and tax
increment financing. The City of Pleasant Hill’s primary revenue sources for Redevelopment
Funds is tax incremental financing. As a redevelopment area improves and properties are sold
the property tax revenues increase based on reassessed property values. The Redevelopment
Agency receives the incremental increase in property taxed minus some government mandated
tax allotments that fund other programs. Redevelopment funds will allocate a total of $405,000
to fund four upcoming CIP projects in the two year budget

Redevelopment Fund 70 ($405,000)

: City Hall
City Hall Stage Study
Monument L (s25 0:0) Pond /Plumbing
Beautification Project ’
(6%) Repairs
($180,000) ($100,000)

44%) (25%)

City Hall Tile Repairs
($100,000)
(25%)

Capital Improvement Plan 12 FY 2009-2014



REVENUE SOURCES

GRANTS - Other Funding Sources

Grant sources consist of the capital improvement grant funds that are made accessible to local
agencies from time to time. In recent years, the City has utilized grants from Federal and State
Agencies for various transportation projects. These funding sources continually change as
funding programs are discontinued while others are created.

Nearly all grant programs require significant levels of effort for project planning and
development before an application is made. The granting bodies then review applications and are
ranked using a rational criteria tailored to the goals of the program. An application to a grant
program does not assure funding.

Once funding is approved the City must use its own money up front to design and/or build a
project. The City must then submit documentation and request for reimbursement. This means
that it is important to keep a balance available in applicable funds to front project cost and apply
for grant reimbursement in a timely way during and after project completion.

This capital program reflects grants for the next two years for the following projects:

Golf Club Road Bridge Replacement (GCRBR) - HBRR funds
GCRBR — Water Line Relocation Project - HBRR funds
Contra Costa Boulevard Pavement Rehabilitation - STP funds
Lisa Lane Sidewalk Project - Safe Route to School funds
Contra Costa Boulevard Sidewalk Project - HSIP funds
Citywide Bicycle Improvement Plan - TDA funds

To accelerate the implementation of the Capital Improvement Plan and to enable the
"leveraging" of existing revenues, the City will continue to pursue grants.

Capital Improvement Plan 13 FY 2009-2014



REVENUE SOURCES

Grant & State Prop 1B ($2,577,000)

ContraCosta
Boulevard Pavement
GCRBR - Water Line Rehabiliation
$694,000 $1,072,000
27% 42%

GolfClubR
Bridge
$260,000 d i
10% Citywide LisaLane Sidewalk
Bicycle/Pedestrian  COntraCosta $344,000
Plan Boulevard Sidewalk 13%
$60,000 $147,000
29 6%

Capital Improvement Plan 14 FY 2009-2014
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Budget for Fiscal Years 2008-09 and 2009-10

CAPITAL IMPROVEMENT PLAN- EXPENDITURES

Projected Projected
2008-09 2009-10

MAINTENANCE PROGRAMS
Street Resurfacing Program:
Design 60,000 60,000
Project Administration 2,000 2,000
Construction 1,113,000 1,113,000
Construction Management 25,000 25,000

Total $ 1,200,000 $ 1,200,000
Traffic Re-striping Program:
Design
Project Administration 2,000
Construction 38,000
Conslruction Management

Total $ - $ 40,000
Annual Creek Maintenance Program:
Permits 1,500 1,500
Project Administration 500 500
Construction 48,000 48,000
Construction Management

Total $ 50,000 $ 50,000
Storm Drain Facilities Maintenance
Program:
Design - -
Project Adminisiration 1,000 1,000
Construction 49,000 49,000
Construction Management

Total $ 50,000 $ 50,000
Sidewalk Repair Program:
Design 1,500
Project Administration 48,500

Construction
Construction Management
Total $ - $ 50,000
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Budget for Fiscal Years 2008-09 and 2009-10

CAPITAL IMPROVEMENT PLAN- EXPENDITURES

Projected Projected
2008-09 2009-10

CITYWIDE IMPROVEMENT
PROGRAMS:
New Sidewalk Installation Program:
Design 25,000
Project Administration 2,000
Construction 123,000
Construclion Management

Total $ - $ 150,000
Traffic Calming Program:
Design 3,000
Project Administration 500
Construction 21,500
Construction Management

Total $ - $ 25,000
ADA Improvement Plan:
Design 1,500 1,500
Project Administration 2,000 2,000
Construction 46,500 486,500
Construction Management

Total $ 50,000 $ 50,000
Storm Drain Program:
Design 7,500
Project Administration
Construction 92,500
Construction Management

Total $ 100,000 $ -
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Budget for Fiscal Years 2008-09 and 2009-10

CAPITAL IMPROVEMENT PLAN- EXPENDITURES

Projected Projected
2008-09 2009-10

CITY PROJECTS:
Citywide Bridge Repairs:
Design
Project Administration 2,000 2,000
Construction 73,000 73,000
Construction Management

Total $ 75,000 $ 75,000
City Hall Stage Study:
Design 25,000
Project Administration
Construction
Construction Management

Total $ 25,000 $ =
City Hall Tile Repairs:
Design 5,000
Project Administration 1,500
Construction 93,500
Construction Management

Total s - $ 100,000
City Hall Pond Plumbing System Repairs:
Design
Project Administration 1,500
Construction 98,500
Construction Management

Total $ 100,000 s -
Monument Boulevard Beautification
Project:
Design 8,000
Project Administration 2,000
Construction 170,000
Construction Management

Total $—‘IBO,DOD— -$——-
City Hall Carpet Replacement:
Design
Project Administration
Construction 50,000 50,000
Construction Management

Total $ 50,000 $ 50,000
City Hall HVAC Improvements:
Design
Project Administration
Construction 50,000 75,000
Construclion Managemenl

Total $ 50,000 $ 75,000
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Budget for Fiscal Years 2008-09 and 2009-10

CAPITAL IMPROVEMENT PLAN- EXPENDITURES

Projected Projected
2008-09 2009-10
GRANT PROJECTS:
Golf Club Road Bridge Replacement
(GCRBR)
Design 245,000
Praject Administration
Construction 80,000
Construction Management
Total $§ 325000 $ -
GCRBR - Water Line Relocation Project:
Design 95,000
Project Administration 5,000
Construction - 630,000
Easement Acquisition 20,000
Construction Management 10,000 40,000
Total $ 125,000 $ 675,000
CCB Pavement Rehabilitation:
Design
Project Administration 2,000
Construction 1,243,000
Construction Management 25,000
Total $ 1,270,000 $ -
Lisa Lane Sidewalk Project:
Design 60,000
Project Administration 2,000
Construction 317,000
Construction Management 5,000
Total $ 60,000 $ 324,000
Contra Costa Boulevard Sidewalk Project:
Design 25,000
Project Administration 2,000
Conslruction 143,000
Construction Management
Total § 170,000 s -
Geary Road Improvements
Design 500,000
Project Administration
Construction
Construction Management
Total R “$ 500,000
Buskirk Avenue Improvements:
Design 300,000 500,000
Project Administration
Construction
Construction Management
Total $ 300,000 $ 500,000
Citywide Bicycle Improvement Plan
Design 80,000
Project Administration
Construction
Construction Management
Total $ 80,000 $ =
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CONCLUSIONS

This 2009-2014 CIP development process utilized a similar approval process used for the 2007-
2012 CIP. The creation of the CIP represents a strategy that employs the limited resources
available to respond to some of our most pressing infrastructure needs. This plan is based upon
the best information available at the time of its creation and we believe it to represent and meet
the expectations of the Community. The 2009-2014 CIP programs approximate $8.2 million to
construct and maintain public works facilities over the next two years. The budget allocates monies
into four main project categories: Maintenance Programs; Citywide Improvement Programs; City
Improvement Projects; and Grant Projects.

Maintenance Programs

These are reoccurring projects that maintain existing City infrastructure. These programs are
funded as high priority in order to continue to maintain our infrastructure in a safe and usable
manner. These programs include:

Street Resurfacing Program: Maintains our roadways in a safe, functional and with a prudent use
of available funds. Street Resurfacing program is allocated as much available funding as possible
in order to reduce our deferred maintenance.

Traffic Restriping Program: Provides for needed re-striping of markings and legends for the safe
movement of vehicles, pedestrian and bicyclist on city streets.

Annual Creek Maintenance Program: maintains our creeks and culverts clear of obstructions and
debris in order to minimize the potential for future flooding.

Storm Drain Facility Maintenance Program: Provides for the continued maintenance and repair
of our storm drain system and corrects drainage deficiencies to maintain storm water flow.

Sidewalk Repair Program: Provides safe sidewalk corridors and minimizes the tripping hazards
caused by uneven and damaged sidewalk areas, reducing the potential for injury to our

pedestrians.

Citywide Improvement Programs

These are reoccurring programs that provide for new or improve City infrastructure facilities,
these include:

New Sidewalk Installation Program: Installs new pedestrian facilities in areas of high traffic near
schools, senior centers and commercial areas.

Traffic Calming Program: Addresses areas of speeding concerns and provide traffic calming
devices to enhance pedestrian, bicycle and transit safety and neighborhood quality of life.

ADA Improvement Program: Installs ADA compliant facilities in order to provide for safe
access to public facilities to persons with disabilities.
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CONCLUSIONS

Storm Drain Improvements Program: Provides new storm drain improvements in areas of poor
drainage and areas with identified localized flooding problems.

City Improvement Projects

These are individual projects that have been identified that address the City’s highest priority and
community needs and are scheduled based on special funding availability.

Citywide Bridge Repairs: Provides for needed maintenance of our bridge system infrastructure in
order to provide and maintain a reliable and safe transportation system.

City Hall Stage Study: Will provide a conceptual design, for a permanent stage for outdoor
performances at City Hall for future funding and construction. This will promote a sense of
community and bring customers to our Downtown shops.

City Hall Fountain Tile Repairs: This project will replace the deteriorated fountain tiles at City
Hall. This will help preserve the visual appearance of our City Hall building facility.

City Hall Pond Plumbing: This project will upgrade and maintain the pond plumbing and
filtering system to provide for a healthy pond and attractive area for the community to gather and

enjoy.

Monument Boulevard Beautification Project: This gateway into the City of Pleasant Hill would
provide for new landscape, avoid graffiti on the existing wall and beautify this important

gateway corridor.

City Hall Carpet: This project will remedy an existing tripping hazard caused by the age and
deterioration of the existing carpet.

City Hall HVAC Improvements: These improvements are necessary in order to continue to
provide the necessary heating and cooling to City Hall and Community Rooms facility.

Grant Projects

Are projects that have been awarded by Federal and State and local agencies that provide
supplemental funding for desired infrastructure improvement projects. These have high priority
and usually will require a 10 % to 20% of City matching funds. Securing over $2,577,000 in
grant funds to supplemental funding for desired infrastructure improvement projects. The
matching funds come from a number of available funding sources and do not include a General
Fund match. Some of these major grant projects include:

Golf Club Bridge Replacement Project: Will provide for the replacement, enhancement of
pedestrian and bicycle facilities of this important bridge that serves over 20,000 students at
Diablo Valley College.
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CONCLUSIONS

Contra Costa Boulevard Pavement Rehabilitation: Will provide for roadway improvements of
this important commercial corridor, including landscape and pedestrian improvements to support
and attract new businesses.

Lisa Lane Sidewalk Project: Will provide for pedestrian and ADA improvements to school
children attending Fair Oaks Elementary School.

Contra Costa Boulevard Sidewalk Projects: Will provide for pedestrian and ADA improvements
to school children attending Gregory Gardens Elementary School.

Buskirk Avenue Improvements: Will enhance the capacity and provide for roadway, pedestrian
and bicycle improvements to this important commercial corridor. This will support existing
tenants and allow for the future development of the Contra Costa Shopping Center site.

Geary Road Improvements: A joint project with the City of Walnut Creek will provide needed
roadway, pedestrian and bicycle improvements.

Citywide Bicycle Improvement Plan: This will develop a Citywide Bicycle Plan to encourage
bicycling to major points of interest and commercial areas in the City.

The 2009-2014 CIP programs approximate $8.2 million to construct and maintain public works
facilities over the next two years (see Figure below). The Budget Committee (BC) and staff
believe that the attached 2009-2014 CIP identifies our most pressing infrastructure project needs
and represents the best use of available funds to meet our community needs. This revenue
estimate is generated from known fund balances, revenue forecasts, grant allocations and General
Fund contributions. Some projects may require further environmental review to evaluate impacts of
the specific project upon the neighborhoods. Each project is subject to further Council review to
authorize the execution of contracts, and to design and build these projects.

Maintenance Improvement City Projects Grant Projects
Capital ITRrograem£lan Programs 35 FY 2009-2014
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APPENDIX A - COMPLETED CIP PROJECTS

Project Status Summary
2007-2012 CIP

Completed Projects (24)

(G-3)
(D-2)
(D-3)
(M-1)
(N-3,IP-3)
(M-4)
(M-1)
(M-3)
(M-1)
(CP-2)
(TP-1)
(M-3)
(M-2)
(M-4)
(CP-3)
(M-6)
(M-6)
(G-5)

(TP-2)

Taylor Boulevard Rehabilitation Project
Hoover Court Slope Repair

Wendell Lane to Murderer’s Creek Phase 11
2006 Pothole Repair Project

2006/08 ADA Improvement Project
2006 Drainage Facilities Maintenance
2007 Spring Pothole Repair Project
2006 Creek Maintenance Program

2007 Winter Pothole Repair Project
Wifi- Phase II (2)

New Sidewalk Installation Program
2007 Creek Maintenance Program

2007 Traffic Re-striping Project

2007 Storm Drain Facilities Maintenance Project

City Facilities Surveillance System
Street Resurfacing Program Phase I (2007)

Street Resurfacing Program Phase II (2007)

New Sidewalk Installation Brandon and Gregory Lane

Traffic Calming - Radar Speed Signs (Patterson & Taylor)

Capital Improvement Plan 101

Project Cost ()

$1,171,000

$
$

$
$

186,600
375,000
201,341
357,200
134,771
99,975
50,000
223,575
75,000
146,949
50,000
66,553
135,000
67,000

357,200

$1,268,400

$
$

435,000

28,522

FY 2009-2014



COMPLETED CIP PROJECT

Completed projects (continued)

(M-2) Traffic Restriping Contra Costa Boulevard — (2008)
(M-4) Storm Drain Facilities Maintenance at Beatrice Road
(N0608)@3) Tideflex Valve/ Flap Gate Installation Project
(N0608) Police Facilities Siding Repairs- Phase I

(N0608) CCB & Monument Boulevard Signal Coordination

Notes:

b
$

L= < ]

21,206
16,000
45,000

542,000

33,000

1. Final project costs will be adjusted at the end of the budget fiscal year (June 30, 2008) and be reflected on the

final document,

2. Only $75,000 of $400,000 allocated was expended. These costs provided for hardware and software equipment to

separate public and private systems.

3. (N0608) are projects added during the budget period, either through new grant funding or special City Council

fund allocation.
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APPENDIX B - RESOLUTIONS

RESOLUTION NO. 11 - 08

A RESOLUTION OF THE PLANNING COMMISSION, CITY OF PLEASANT HILL,
FINDING THE PROPOSED CAPITAL IMPROVEMENT PLAN (CIP)
FOR THE YEARS 2009-2014 CONFORMS WITH THE
CITY OF PLEASANT HILL GENERAL PLAN

WHEREAS, the City's Public Works and Community Development Department has
prepared a Capital Improvement Plan (CIP) for the years 2009-2014; and

WHEREAS, the General Plan identifies major capital improvement projects and
establishes programs and policies for the selection of capital improvement projects; and

WHEREAS, the Planning Commission evaluated the proposed coordinated list of public
projects covering Fiscal Years FY 2009-2014, and discussed only projects for FY 2009 and FY
2010, to determine consistency with the City’s General Plan in accordance with section 65401 of
the Government Code; and

WHEREAS, a Draft Initial Study/Negative Declaration was prepared for the project to
determine whether the project would have a significant effect on the environment; and

WHEREAS, a Notice of Intent to Issue a Negative Declaration was published on April
23, 2008 and on May 14, 2008 in the Contra Costa Times, a newspaper of general circulation in
Contra Costa County, and was circulated for public review between April 23, 2008, and May 23,
2008; and

WHEREAS, the Planning Commission reviewed the Draft Initial Study/Negative
Declaration and the 2009-2014 CIP at its regularly scheduled meeting of May 27, 2008, where all
persons interested therein had an opportunity to appear and be heard.

NOW, THEREFORE BE IT RESOLVED that the Planning Commission of the City of
Pleasant Hill finds that the proposed 2009-20014 CIP is consistent with the City's General Plan
based on the following findings:

L. The CIP implements policies, programs and goals contained in the Circulation
Element such as: establishing and maintaining safe and efficient circulation systems,
providing maintenance and upgrades to bikeway and pedestrian systems, installation
and upgrading of sidewalks, decrease of traffic delays, reduction of speeding, and
the facilitation of access by persons with disabilities.

2, The CIP implements policies, programs and goals contained in the Safety and Noise
Element such as minimizing the potential for flooding and drainage problems.

3. The CIP implements policies, programs and goals contained in the Community

Development Element such as: installation of streetscape features in the pubic right-
of-way, establishment of attractive gateways to the city, provision of high-quality
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Resolution No. _11-08
May 27, 2008
Page 2

police and emergency medical response and services, enhancement of existing
cultural and art events, and conservation of natural resources,

4, The staff report for this item, which is incorporated herein by reference, cites a total
of 27 General Plan policies, programs or goals which are implemented by the CIP.
The 27 citations are contained in the three aforementioned elements as follows: 14

references in the Circulation Element, 4 references in the Safety and Noise Element,
and 9 references in the Community Development Element.

ADOPTED by the Planning Commission, City of Pleasant Hill, on the 27th day of May,
2008, by the following vote:

AYES: Abbott, Bonato, Fellinger, Lombardi, Mascaro, Vavrek, Wallace
NOES: Nome
ABSTAIN:  None

ABSENT: None

7 o
GREG FUZ, Secretary
Planning Commission

#

APPROVED AS TO FORM:

O e YNog e A

DEBRA S. MARGOLIS, City ¥ttorney
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RESOLUTION NO. 39-08

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PLEASANT HILL
APPROVING THE 2009-2014 CAPITAL IMPROVEMENT PLAN INCLUDING APPROVAL
OF THE INITIAL STUDY/NEGATIVE DECLARATION AND EXPENDITURES FOR
FISCAL YEARS 2008/09 AND 2009/10

WHEREAS, the Public Works and Community Development Department has submitted
the 2009-2014 Capital Improvement Plan (CIP) describing the infrastructure needs and priorities
within the City of Pleasant Hill; and

WHEREAS, an Initial Study/Negative Declaration was prepared for the project to
determine if the proposed project would have a significant effect on the environment; and

WHEREAS, a notice of Intent to issue a Negative Declaration was posted at the County
Clerk’s Office of Contra Costa County and circulated for public review between April 23 and May

23,2008; and

WHEREAS, the Planning Commission reviewed the CIP and found it to be consistent with
the General Plan and adopted Resolution No. 11-08 on May 27, 2008, recommending issuance of a
negative declaration for the CIP with the understanding that individual projects may undergo
further review according to the California Environmental Quality Act (CEQA); and

WHEREAS, the City of Pleasant Hill held a duly noticed public hearing on June 16, 2008,
to consider the Initial Study/Negative Declaration 2009-2014 CIP and 'the proposed two year
budget, at which time any and all members of the public were afforded an opportunity to comment
on the CIP.

NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby certifies and
adopts the Initial Study/Negative Declaration for the 2009-2014 ‘CIP based on the following

findings:

1. The Negative Declaration and its conclusions reflect the independent judgment of the
City Council.

2. The Negative Declaration complies with the California Environmental Quality Act
("CEQA"), the State CEQA Guidelines, and the City's local CEQA Guidelines, and
- adequately addresses the expected environmental impacts of this project.

3 The City Council finds that there is no substantial evidence supporting a fair
argument that the project, with the proposed project specific mitigation and design
concepts undertaken, will have a significant adverse effect on the environment.
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4. Pursuant to Title XIV, California Code of Regulations ("CCR") Section 753.5(c)(1),
the City Council has determined that, after considering the record as a whole, there is
no evidence that the proposed project will have the potential for any adverse effect on
wildlife resources or the habitat upon which the wildlife depends as defined in Fish
and Game Code Section 711.2.

5. The Director of Public Works and Community Ijevelopment is directed to file a
Notice of Determination with the County Clerk of Contra Costa County in the
manner required by law,

BE IT FURTHER RESOLVED, by the City Council of the City of Pleasant as follows:

I The 2009-2014 CIP, which is on file in the office of the Director of Pubic Works
and Community Development is incorporated herein by reference, and hereby
adopted.

2. The City Manager is authorized to act on behalf of the City and to make
expenditures and incur liabilities against all funds as identified in the 2009-2014
CIP for the 2008/09 and 2009/10 fiscal years.

ADOPTED by the City Council of the City of Pleasant Hill at a regular meeting of the
Council held on the16th day of __ June , 2008, by the following vote:

AYES: Angeli, Durant, Harris, Williamson, Hanecak

NOES: None
ABSENT: None Qw% ’p
ﬁ ANV -

ATTEST:

MARTY C. McmTURg;fCity Clerk

APPROVED AS TO FORM:

e e Phomssl, o \’[f?z?nio Koo

PUTY GITY GLERK, CITY OF PLEASANT HILL
DEBRA S. MARGOLIS, Chy Attorney /e
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APPENDIX C — STAFF REPORT

CITY COUNCIL STAFF REPORT
Meeting Date: June 16, 2008

City of Pleasant Hill

TO THE HONORABLE MAYOR AND CITY COUNCILMEMBERS

SUBJECT: APPROVE 2009 -2014 CAPITAL IMPROVEMENT PLAN INCLUDING
APPROVAL OF THE INITIAL STUDY/NEGATIVE DECLARATION
AND EXPENDITURES FOR FISCAL YEARS 2008/09 AND 2009/10

SYNOPSIS

The Budget Committee and staff developed the proposed 2009 2014 Capital Improvement Plan
(CIP). The CIP is a management and finance guide for the design and construction of capital
projects. The Budget Committee and staff believe that the attached 2009-2014 CIP represents the
best use of available funds to meet the City’s most pressing infrastructure and community needs.

The CIP under consideration covers the fiscal budget years from July 1, 2008 through June 30,
2014. The CIP includes an expenditure budget for fiscal year 2008/09 and fiscal year 2009/10, a
forecast for fiscal year 2011 through fiscal year 2014, and an unfunded project list. The new CIP
updates the current 2007-2012 CIP. The purpose of this item is to review the Initial
Study/Negative Declaration prepared for the CIP and approve the 2009-2014 CIP and budget.

DISCUSSION
Background

The Engineering Division updates the CIP every two years in order to identify the
infrastructure needs, enhance public facilities and systems and establish project priorities in
the City.

The City Council’s Budget Committee, consisting of Councilmember David Durant and
Councilmember Terri Williamson worked with staff on finance issues related to the
preparation of the City’s Budget and the CIP during public workshops. The Budget
Committee’s main responsibility is to identify and select projects which best serve the
interests of the City, and make funding recommendations to the Council. Supporting staff
to the Budget Committee includes City Manager June Catalano, Finance Manager Mary
McCarthy, Director of Public Works and Community Development Steve Wallace, City
Engineer Mario Moreno and Associate Engineer Shawn Knapp.

The Initial Study (Attachment A) was prepared for the 2009-2014 CIP, in accordance

with the provisions of the California Environmental Quality Act and City policy, to
determine whether the CIP would have a significant effect on the environment. The Study
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determined that the proposed CIP does not have a significant impact on the environment,
and a Negative Declaration was prepared.

On May 27, 2008, the Planning Commission approved a resolution (Attachment B)
finding that the projects identified in the Draft 2009- 2014 CIP are consistent with the
City’s General Plan, and recommended that the City Council approve the Initial
Study/Negative Declaration prepared for the CIP.

On June 10, 2008, the Traffic Safety Commission reviewed the Draft 2009- 2014 CIP and
assigned traffic safety priority ratings to new traffic and pedestrian related projects.

Analysis

Our proposed two-year budget apportions $8.2 million for projects during the next two
years. The budget allocates monies into four main project categories:

1. Maintenance Programs - $2,690,000 or 33% of total funds: These are
reoccurring public safety maintenance projects. They are funded as high priority in
order to continue to preserve our infrastructure in a safe manner. Programs
include: Street Re-striping, Creek Maintenance, Storm Drain Maintenance,
Sidewalk Repair and Street Resurfacing Programs.

V. Citywide Improvement Programs - $375,000 or 5% of total funds: These are
reoccurring programs that provide new facilities or improve the City
infrastructure. Programs include: New Sidewalk Installation, Traffic Calming
Program, ADA Improvement Program and Storm Drain Program.

3 City Projects - $780,000 or 9% of budget funds: These are individual projects
that have been identified to address the City’s highest priority and community
needs, and are scheduled based on available funding and special funding sources
(Redevelopment Funds and City Building Funds). Projects include: City Wide
Bridge Repairs, City Hall Stage Study, City Hall Tile Repairs, City Hall Pond
Plumbing System Repairs, Monument Boulevard Beautification Project, City Hall
Carpet Replacement and City Hall HVAC Improvements.

4. Grant Projects - $4,329,000 or 53% of budget funds: These are projects for
which the City has been awarded grant funds. These projects provide
supplemental funding for desired infrastructure improvement projects. These
projects have high priority when funded, since the City’s funding match of 11 to
20 cents for each grant dollar received is too good to pass up. The matching funds
come from a number of available funding sources, such as Measure C, Gas Tax,
etc., before considering a General Fund needed match. Projects include: Golf Club
Bridge Replacement and Water Line Relocation Projects, Contra Costa Boulevard
Pavement Rehabilitation, Lisa Lane Sidewalk Project, Contra Costa Boulevard
Sidewalk Project, Buskirk Avenue Improvements, Geary Road Improvements and
Citywide Bicycle Improvement Plan.

Capital Improvement Plan 108 FY 2009-2014



2009- 2014 CAPITAL IMPROVEMENT PLAN
June 16, 2008
Page 3

Project descriptions and detailed fund allocations are included in Attachment C. The
proposed CIP budget represents the use of available resources to balance revenues and
expenditures on an annual basis and minimize the use of additional General Fund
contributions to the Capital Improvement Program.

New Projects

Staff and the Executive Team reviewed a list of 13 new projects and determined, based on
funding availability and City needs, that seven top priority projects would be considered and
recommended for funding to the Budget Committee:

1) City Wide Bridge Repairs $ 150,000
2) City Hall Stage Study $ 25,000
3) City Hall Tile Repairs $ 100,000
4) City Hall Pond Plumbing System Repairs $ 100,000
5) Monument Beautification Project $ 180,000
6) City Hall Carpet Replacement $ 100,000
7) City Hall HVAC Improvements $ 125,000

These projects are funded using special revenue sources (Redevelopment or City Building
funds) and only the City Wide Bridge Repair is funded by the use of available Gas Tax
funds. The remaining six new projects are recommended to be added to the Unfunded
Project List.

Unfunded Project List

One of the goals accomplished by City Council was to minimize the number of projects on the
unfunded list. This was accomplished during the adoption of the 2007-2012 CIP and currently
only 20 unfunded projects remain. The following changes are recommended;

Remove One Project from Unfunded List: One project, Outdoor Bicycle Storage Area (U-35),
was completed by the Maintenance Division, using a lower cost construction alternative, which
meet the needs of our Police Department.

Move Four Projects to Funded List: The City Hall Tile Repairs (U-4) and Monument
Beautification Project (U-40) currently identified as Unfunded Projects are proposed to be
funded. City Wide Bicycle Route Program (U-22) received $60,000 in grant monies and the
Buskirk Avenue Widening Project (U-40) has been allocated $7.95 million in Measure J
funds.

Consolidate Projects: Two projects: the Pleasant Hill Road Phase III-V (U-11) and Pleasant
Hill Road Phase II (UF-3) are identified as one project in the new Unfunded List.

Capital Improvement Plan 109 FY 2009-2014



2009- 2014 CAPITAL IMPROVEMENT PLAN
June 16, 2008
Page 4

Add Projects to Unfunded List

Six proposed projects, with no available funding sources, are recommended to be added to the
Unfunded List:

1) Golf Club Road and Contra Costa Boulevard Intersection Improvements
2) Taylor Boulevard and Civic Drive Signal Installation

3) Geary Road/Pleasant Hill Road Intersection Improvements

4) Corporation Yard Emergency Generator

5) New Permit Software System

6) Police Department Phase II Repairs

The updated Unfunded List will contain a total of 21 unfunded projects (Attachment D). These
will be reevaluated and considered when the CIP budget is reevaluated in two years. Staff will
also seek grant opportunities for these unfunded projects during the next two years.

Street Resurfacing Program

With approximately 110 miles of roadway, our street system is one of the City’s largest, most
visible and valuable assets. Based on available resources, it is recommended to continue
funding the program at the $1,200,000 in FY 2008/09 and in FY2009/10. Currently our
Pavement Management Program estimates that $2.1 million yearly is necessary in order to
maintain our Pavement Condition Index (PCI) at its current value of 66 points (good overall
street condition). Reducing the expenditures of funds to $1.2 million per year over the next
two years will reduce our PCI to 65 and increase our maintenance backlog currently at $12.9
million to $14.1 million at end of budgeted FY2009/10.

Consideration for additional funding to the Street Resurfacing Program for FY10/11 thru FY
13/14 will be considered during the next budget cycle in two years.

Status of 2007-2012 CIP

Projects Completed: Staff has completed a total of 24 projects over the last two years. These
are projects that were identified and underway when the 2007-2012 CIP budget was approved
in June 2006 (Attachment E).

Projects Currently Underway: Staff continues to design and prepare the bidding and
construction projects approved and budgeted as part of the 2007-2012 CIP (Attachment F).
These projects overlay budget periods and no further action is necessary. The projects will be
shown in the final CIP document to allow our Finance Department to rollover remaining and
programmed budgets.

Deleted Projects: Three programmed projects are recommended to be removed from the
2007-2012 CIP as follows:
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Discharge City Hall Lake into Sanitary Sewer (C-4): Staff no longer recommends the
expenditure of NPDES funds for this project. Our maintenance staff will continue to perform this
task manually in the future. These funds will be reprogrammed for future Municipal Regional
Permit Clean Water programs.

W. Hookston Road Improvements (CP-6): This project was programmed to complement roadway
improvements of the Jewel Lane area. There is no expectation that the Jewel Lane area will

become a Redevelopment project.

City Landslide Repairs (G-6): This project was proposed based on potential grant funding from
the Federal Highway Administration. The lack of grant funding makes this project no longer
feasible.

CONCLUSION

The 2009-2014 CIP programs budget approximately $8.2 million to construct and maintain public
works facilities over the next two years. The Budget Committee and staff believe that the attached
2009-2014 CIP identifies our most pressing infrastructure project needs and represents the best
use of available funds to meet the community needs. This revenue estimate is generated from
known fund balances, revenue forecasts, grant allocations and General Fund contributions. Some
projects may require further environmental review to evaluate impacts of the specific project upon
the neighborhoods. Each project is subject to further Council review to authorize the execution of
contracts, and to design and build the projects.

FISCAL IMPACT

2-Year Budget: FY 2008/09 — FY 2009/10

A total of $8,174,000 of proposed project expenditures are anticipated during the two year budget
period. Staff recommends allocating General Fund monies of $200,000 in FY 2008/09 and
$200,000 in FY 2009/10 to help fund the Street Resurfacing Program.

4-Year Forecast: FY 2010/11 —FY 2013/14

A total of $16,480,000 are forecasted expenditures during this period, and will require further
approval from Council when the CIP is updated in 2010.

PUBLIC CONTACT

Public contact was made through posting of the agenda on the City’s official notice bulletin
board, posting of the agenda on the City’s web page, and availability of the agenda and staff
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report in the City Clerk’s office, at the Central Library, and at the Pleasant Hill Police
Department. “A” frame (4 x 5), public notice signs were placed at set locations around the City.

ALTERNATIVES TO RECOMMENDED ACTION

Modity recommended expenditures as Council deems appropriate.
RECOMMENDED CITY COUNCIL ACTION

Adopt resolution.

Prepared by: Mario Moreno
City Engineer

Reviewed by: Steve Wallace
Director of Public Works and Community Development

Attachment: Attachment A — Initial Study/Negative Declaration

(not included) Attachment B — Planning Commission Resolution 08-06
Attachment C — Project Budget Allocations and Descriptions
Attachment D — Proposed Unfunded Projects
Attachment E — Projects Completed
Attachment F — Projects Currently Underway

Y AMARION2009-2014 CIP\City Council June 19\City Council Staff report.doc
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APPENDIX D - CIP REVIEW AND APPROVAL PROCESS

The Capital Improvement Plan (CIP) is updated every two years in a quite lengthy and intensive
process. The CIP updating process consists of two phases. The first phase consists of formulating
the new draft CIP and the second phase consists of approving the draft CIP through committee
reviews.

The first phase begins with Engineering Division and Finance Department staff reviewing the
City’s current fund levels and potential future revenues. Engineering staff then categorizes the
currently funded CIP projects as either not underway, under design, under construction or
completed. Projects not underway are rolled over to the draft CIP project list for reprioritization.
Staff then requests additional potential projects from City Council and Department Heads. Staff
then compiles a new draft project list that also includes input from all department staff and the
public requests for projects.

The Executive Team (ET) comprised of the City’s Department Heads and the senior staff then
rates the proposed draft CIP based on funding availability and restrictions, safety priorities and
realistic scheduling of community and redevelopment needs. The remaining projects are then
listed (unranked) as unscheduled projects. Engineering staff then prepares the draft CIP with
priorities and funding sources. The ET reviews, modifies and approves a draft FY 2009/2014
CIP prior to City Manager’s final approval. The City Council Budget Committee then reviews,
modifies and approves the draft FY 2009/2014 CIP through a series of public workshops prior
and during the second phase of updating the CIP.

The second phase of updating the CIP begins with creation of an Environmental Initial Study
(EIS) of the draft FY 2009/2014 CIP. Public comment on the EIS is invited. Modifications to the
draft FY 2009/2014 CIP based on public comment are incorporated as necessary. The process
continues as the Finance Department reviews the draft FY 2009/2014 CIP to ensure the project
funding is correct. The Traffic Safety Commission then rates the draft FY 2009/2014 CIP
projects in regards to new traffic and pedestrian projects. Next the Planning Commission reviews
the EIS and draft FY 2009/2014 CIP to be consistent with the General Plan. Finally, the City
Council reviews and finalizes the draft FY 2009/2014 CIP. The City Council then approves the
EIS and the FY 2009/2014 CIP.
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Process

Phase One: Prepare Draft CIP

‘Review currently scheduled projects in 2007-2012 CIP.
Define status: not underway, completed, under design, or
under construction. Reprioritize projects not underway

and add to draft list.

Request new projects from all Department Heads.
Prepare draft list of proposed projects for new CIP.

Executive Team (ET) reprioritizes CIP projects based on
the funding availability, safety priorities and realistic
scheduling of the community’s projects needs.

4
[ 4

City Manager approves draft CIP.
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Phase Two: Adopt CIP

Prepare Environmental Impact Study (EIS) using draft
2009-2014 CIP

= }' e

Budget Committee reviews draft 2009-2014 CIP.

- Traffic Safety Commission rates draft 2009-2014 CIP for

1 new traﬁ' c and pedestnan projects
i - . s i *uh?

e

City Council reviews draft 2009-2014 CIP. Changes
incorporated into draft 2009-2014 CIP.
o , - B — . T -

City Council adopts EIS and 2009-2014 CIP.
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